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The annual meeting of the Brutus Maintenance Association (BMA), a nonprofit corporation, was 

held at the Camano Island Library located at 848 N. Sunset Drive.  Initial notification of the 

annual meeting was sent to all association members on March 26, in accordance with Article IV 

(4.3) of the Association Bylaws. Subsequent meeting documents were sent on April 21 to 

association members and included:  Annual Meeting Notice, 2018 Annual Agenda, 2017-2018 

Proposed Budget, 2018 Water Usage Plan, 2017 Annual meeting minutes and proxy form. 

Additional information was sent on May 1 and included BMA Water System Inventory 

Assessment, Letter Requesting Customer to Complete Water Use Questionnaire, Cross 

Connection Questionnaire, another proxy form.  

 

The meeting was called to order by President Larry Ringstad at 1:11 p.m. It was noted that the 

meeting would be voice-recorded to supplement note taking if needed (Bylaws 4.6). Voice vote 

approval by membership to record the annual meeting.  

 

The complete attendance is noted in the BMA Annual Membership Meeting Attendance table 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BMA Annual Membership Meeting Attendance:  May 5, 2018 

Lot # Owner(s) 
1 Kathi & Ken Harvey 

2 Bob Bostwick 

3 Linda O’Conner 

4 Dottie Hawkins 

5 Cindy & Larry Ringstad 

6 Walt Schanzenbach 

7 Sue Cutting & Ron Louviere 

8 Lynda & Terry Comerford 

9 Absent                                                         Kathy & Jim Weber 

10 Paula Paravecchio & Steve Thomas 

11 Proxy to Ron Louviere                                Kathy & Ron Moe      

12 Susie Formo 

13 Absent                                                 Jason & Marjorie Zander 

14 Tammy Ness 

15 Absent                                                     Gary & Judith Sortino    

16 Fred Allie 

17 Deborah & Steve Solatka 

18 Dave Dunne 

19 Ray Reinhardt 

20 Lenore Schmidt 

21 Sue Perry 

22 Proxy to Larry Ringstad                        Cheryl & Skip Hegland 
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I. Welcome – The President began the meeting with a movement of silence in memory of 

the passing of our neighbor, Nyla Bostwick. A celebration of her life will be held at the Camano 

Center on Saturday, June 2 from 1:00 – 4:00 p.m. 

 

a. The sign-in sheet verified that 19 lot owners were represented (17 households present; 

2 by proxy) satisfying the simple quorum required to conduct the association’s business 

(Bylaws 4.6) and to approve an annual assessment (Bylaws 8.3). Special assessment 

changes require a two-thirds majority vote and that criterion was met (Bylaws 8.4)  

 

             Introductions:  President introduced the BMA Board. It was noted new owners  

             Kathy & Ron Moe of lot #11 were unable to attend. 

 

I. Approval of April 15, 2017 Annual Meeting Minutes  

No changes were noted. Brad Schmidt moved to accept the April 15, 2017 minutes as 

written. Susie Formo 2
nd

 the motion.  Motion approved. 

 

II. Water System Report & Power Pt. Presentation– Fred Allie     1:18- 1:50  

a. Health of water system.  b. Upcoming needs/pending requirements for water system  

 

No work was required from Garrison Engineering in the prior year.  

Slides 1 – 2 presented an overview of the work timeline for new well #2 (SQ2).  The 

March 2016 pilot study by Garrison was reviewed which addressed an iron/arsenic issue.   

 

The short and long term needs of the water system include four short term and two long 

term action steps to achieve the best water quality, remove contaminants, conserve water 

and, lower chloride levels. 

 

In 2017 there were six work orders for King Water Company (KWC) which maintained 

the proper working order of the water system. A Sanitary Survey for Department of 

Health (DoH) and a filing of the Proof of Appropriation of Water for the Department of 

Ecology were submitted. 

 

An Asset Replacement Table was sent to BMA on May 1 which presented five critical 

water system projects within the next seven to eight years. One project required by DoH 

by 2021 is the installation of a pressure relief valve at each connection.  This is also 

referred to as a cross-connection program.  Fred explained the purpose of the relief valve 

for the BMA water system, impact for the homeowner and the cost for completion.  

Earlier cost quotes were $5000.00.   It was noted that since the earlier quote by KWC, the 

cost has probably increased. Homeowners will be informed when a new price quote is 

available and a work timeline is established 

 

Once installed, each homeowner will be required to have an annual relief value check 

completed by a certified technician.  Costs vary and KWC quoted $60.00 annually per 

homeowner.  A member asked if each individual homeowner would be responsible for 
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this testing. The BMA Board will research and present options to address the $60.00 at a 

future meeting.  

 

Two slides reviewed the chloride readings and indicated BMA below the maximum 

allowed on average. In October 2017, there was a spike for well #1 (SQ1) and the cause 

was unknown. There was one spike in well #2 during July 2017 which was due to an air 

valve malfunction.  For 2018, the chart showed both wells running below the maximum 

allowed arsenic levels. 

 

There were seven occurrence of water overage for the prior 12 months. One was waived.  

The fines were noted in the 2017-2018 income page of budget. 

 

Several questions from members:  

Q.  If tides create impact on chloride/arsenic levels? 

A. Yes, as can lead to saltwater intrusion and there are measures by KWC to track 

averages of intrusion to monitor the health of the water.  The pump speeds have been 

decreased to help address.  This is an ongoing proactive measure. 

 

Q. Are the wells designated to specific lots?   

A. The wells alternate for pumping water to all lots. 

 

      Q. What caused the spike?   

      A.  Causes can range from value, filters adjustments when samples are taken; changes    

      in chemical mixtures by King Water Company.  Garrison Engineering continues to   

      monitor health of well.   

 

      This has led to the recommendation to install larger diameter filters on the tanks i.e.,  

      18” to 24”.  That project was noted on the Asset Replacement Table and quoted as      

      $14,000. The remainder of the Asset Replacement Table projects and costs were  

      reviewed. It was noted that at a minimum, these are the projects that the BMA needs   

      to undertake.   Emergency situations can always occur which means budget priorities  

      would need to be revised. 

       

      Q. A member brought up the issue of 2017 BMA approval to add water meter for  

           adjacent property.  

A.  President reminded that the J. Waite proposed additional water meter installation 

was due to the lack of BMA access to the property to determine if a water leak 

had occurred in the service line between the main distribution line and the 

existing water meter at the house & to shut off its water.  This project is still under 

review and will be done when reserves can accommodate the project along with 

the other higher priority projects. 
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c. Recommendation for 2018 Water Usage Plan – A motion was made by Terry Comerford 

to approve the 2018 Water Usage Plan as documented in the April 21 email and 

displayed in the slide.  Second by Ray Reinhardt.  Motion was approved. 

 

Q.  What is the overall health of our system compared to our neighbors?.                          

A.  Board relayed that based on the ongoing KWC testing it is safe. Since there are over  

      15 homeowners on the system DoH requires regular system testing for water health. 

 

            Q. Are water softer systems critical? How prevalent are softeners and refrigerator filters?   

            A. Fred explained it is a personal preference. Members shared their preferences.   

 

            Fred thanked members for completing the Cross Connection Questionnaire! 

 

III. Vice President’s Report – Ron Louviere     1:53- 2:00  

a. 2017 Building & Landscaping Committee (BLC) Report – Kathi Harvey.  

April 2017 – May 2018 was a fairly quiet year with six requests submitted and 

approved by the BLC.  All work requests have been completed.  Homeowners were 

commended for their ongoing commitment to a quality neighborhood! 

 

Monday, May 21 will be the spring walk through.  A checklist distributed for general  

guidelines for:  landscaping, vehicles (Bylaws 8.6) and houses and out  

buildings.  Ron noted and thanked members for following BMA guidelines for  

maintaining/cutting trees.  

 

b. 2018 Trail, Bluff and Common Area      2:00- 2:30 

Trail & Bulkhead maintenance.  Historical slides were presented of 1993, 1998 and 

current view of bluff.  Sluffs have been reoccurring on all of Camano Island.  The 

past winter noted another sluff depositing debris over the trail and down towards 

the water.  Board members worked to clear debris.  Members were reminded to use 

caution when walking on the trail and down the steps. 

 

Q.  What impact do the run-off pipes have on the trail? Should the County 

investigate and inspect the drain on Timothy? 

A.  There is a drain pipe that seems to be the source of concern.   The County does 

inspect/ clean the drain according to a member.  The Board had also begun looking 

into the impact of this run-off. 

 

Post Script:  At an April 12 Board meeting, Derek Hann, PE Design Engineer 

Snohomish Conservation District was invited to walk the trail and inspect the bluff 

with the Board and consult about the recent sluffs.  In his role, he provides non-

regularity guidance to individual homeowners, farms, homeowner associations. He 

provided information on types of stabilization plantings and strategies.  He noted 

the BMA trail was in fairly good shape and affirmed the increased property value 

with beach access.  Derek affirmed that he would be happy to consults with any 

future BMA work group and/or homeowners.  (425-377-7012) 
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Board noted that the time is coming to address ageing bulkhead needs. In 

preparation for this decision, the Board has sought input from local/licensed 

contractors and attended County presentations on Island water and ageing 

bulkhead/septic systems. The Board is compiling a list of resources for future use 

and to chart a course of action.  

 

Bulkhead Maintenance/Repair: Request for volunteers to serve on work group to 

research and gather background info. and to to chart the next phases of the 

bulkhead.  

Volunteers:   Fred Allie, Ken Harvey, Ron Louviere, Larry Ringstad, Steve 

Solatka.  

 

Member asked about runoffs from property which erodes the bluff sides. Is there  

something in CCRs that require maintenance?   

 

Bluff mitigation – Board Before & After Pictures. Chart of 1979-1980 bluff; 1998 

photo; Drone photo. Members were urged to remain aware of surroundings when 

accessing trail.   

 

May 7 there will be trail cutting and clearing of brush by two contractors.  Kathi 

will send info. to Ron about a non-toxic weed spray. 

 

President reminded inviduals of participating in HoA activities due to the  

upcoming special projects and the need to research and provide the best options for  

BMA. 

 

Break 

 

IV. Treasure’s Report & Presentation – Brad Schmidt       2:30 -2:55 

a. 2017 budget review. Expenses were limited and detailed on the slide and materials 

sent to homeowers. 

b. Proposed 2018 budget. No change to Annual Assessment. 2018 Budget is proposed 

based on current knowledge of expenses.  Outlined the top 5 water system priority 

items for a total of $43,000 (slide).  Treasurer reviewed the project(s) dollar 

amount/26 = $330 special assessment to be spread out over 5 years, as recommended 

by the Board. The $60.00 annual test of individual back flow valves will be revisited 

once the cross connection project has been completed. 

 

Given the early bulkhead discussion, a member asked if there was a need to consider   

bulkhead special assessment at this time?  Do we need to build that into the 2018 budget? 

The Board suggested that once more information was obtained, this would need to be the  

topic of the 2019 annual meeting or a special meeting. 

 

Special Assessment & Rationale.  It was noted by the Board that the first 2017-2018 

budget to members had a higher special assessment noted ($390).  This figure was 
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changed by the Board to $330.00 to reflect the removal of the $60.00 annual value check 

until the project is completed.  

 

Members thanked the Board regarding their proactive approach and researching the 

background information needed to make informed proposals to the membership. 

 

A motion was presented by Terry Comerford to approve the annual dues of $575.00.  

Dave Dunne seconded the motion.  The motion to maintain the annual dues at $575.00 

was passed.  Brad reminded that the annual fee is due June 1. 

 

Special Assessment Change: Member asked for clarification on the top 5 water priorities. 

The chart was explained by Fred with additional examples; these items were the most 

vulnerable items at this time per DoH, DoE and KWC.  Fred noted that water may need 

to be shut off for up to two days when the liner is installed.  All impacted homeowners 

would be informed in a timely manner. Member asked for clarifications on the warranty 

of liner and filtration system.  The 2018 BMA Asset Replacement Table noted estimated 

life expectancies. 

 

A motion was made by Terry Comerford to approve the increase of the annual special 

assessment from $200 to $330 for the next five years. Cindy Ringstad and Ken Harvey 

seconded the motion.  The motion to increase the special assessment to $330 was 

approved.  Brad reminded that special assessments are due Sept. 1 

 

V. Secretary Report - Deborah             2:55- 3:00   

a. Request for work group to explore Association web presence and to aid 

communication within the community, upload pertinent BMA documents, resources, 

special meetings, minutes.  One member suggested a private Facebook page.  

Volunteers please contact Deborah 

 

VI. Other Business – Larry Ringstad       

a. New Board member.  Brad Schmidt’s term has expired.  Ray Reinhardt has 

volunteered to serve as BMA Treasurer for 2018-2021 term.   A motion to approve 

Ray’s appointment was made by Dave Dunne.  Lenore Schmidt seconded the motion.  

Welcome to Ray Reinhardt on the BMA Board!  Next Board meeting May 10 @ 

10:00 a.m. 

b. Summer picnic: Sue Perry & Lenore Schmidt volunteered to coordinate. A task 

checklist was created by Lenore to aid with planning. A July or August date will be 

set and BMA notified.  Post Script:  Saturday, August 11, 2018. Details sent latter. 

c. Community Garage Sale:  Cindy Ringstad & Deborah Solatka will 

coordinate/advertise for BMA.  Participation is voluntary. Date will be established; 

possibly in August 

d. Christmas party At Larry & Cindy Ringstad.  Date to be determined! 
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e. Water Coordinator back-ups:  Explanation of why backup support is needed.  

Volunteers include: Larry Ringstad, Steve Solatka 

f. Larry Ringstad volunteered to remain BMA President for a second three-year term. 

Motion was made by Ron and seconded by Deborah.  Thanks Larry!  

 

A motion was made to adjourn the meeting at 3:15 p.m. by Ron Louviere and seconded by 

Dottie Hawkins. 

 

 

Submitted By, 

 

Deborah J. Solatka 

BMA Secretary 

 

 

Attachments:  Approved 2017-2018 Budget; 2018 Water Usage and Restriction Plan 

 

 

 


